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About VEIC

« Nonprofit with 30 years of
reducing economic and
environmental costs of energy

« Comprehensive results

 Energy efficiency, renewable
energy, and transportation

 Program design, planning and
evaluation, policy, advocacy,
and research

5+ Energylnvestment

*

veic.org
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SUSTAINABLE ENERGY
UTILITY



About VEIC

VEIC Experience

e Offices in VT, DC, OH

e 330+ employees

 National & international
consulting / implementation

e Clients

« Utilities, trade associations, government
agencies, regulators, foundations & advocates

S+ Energylnvestment



Examples of VEIC's Clients
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What is an upstream program?
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Benefits of Upstream

1. Promotes increased availability, sales, &
installation of efficient equipment

2. Influences distributor stocking practices
3. Diminishes financial barriers

4. Facilitates market transformation
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Participating Manufacturers
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Participating Manufacturers

Wpaikin €& Haier

FUJITSU AE’L"E%’T%‘E”' Panasonic

HG & HEATI HG

In the future...




Participating Efficiency Vermont Upstream Distributors
15 Distributors, 47 Locations
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Upstream Approach




VEIC's Approach to Upstream

10. PDA/MOU

1.
2
3
4.
5.
6
7
8. Administration / management fees
9

Project planning
Establish value proposition
Mapping the supply channel

Eligibility & Performance request

Data collection
VEIC 101 / 201 planning sessions

Establish incentive levels

Develop SMIT plans



VEIC's Approach to Upstream

2. Establish value proposition




Understand Distributors’ Profit Model

Return on Net Assets (RONA) =

Distributor Net Income

Inventory + Accounts Receivable — Accounts Payable
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Distributors’ Profit Model

RONA driver

Increase gross
margin (GM),
gross profit (GP)
& net income (NI)

Decrease
inventory
investment &
Increase
turnover

Accounts
Receivable (AR)

Accounts
Payable (AP)

Consideration

Energy-efficient products affect GM, GP, & NI

Increase GM

Collaborative sales, marketing & training
Intensive product & program training
Incentives increase market demand

NO manufacturer penalties

Avg. AR collection 50 - 55 days; Target < 35 days

Avg. AP terms 30 - 35 days; Target: 45 - 240 days




Distributor Value Proposition

A strategic partnership

Factor

Resale from distributor to customer
Distributor cost (estimate)

Incentives at distributor’s point of sale

Resale value, with $100 incentive to
distributor’s customer

Gross profit per circulator pump

Gross margin per circulator pump

Gross profit generated from
10,000 units / year

Standard
pump

$65

$52

$65

$13
20%

$130,000

Variance

$100

$68.25

$65

$44.75 $31.75/$13 =

27% 244%

$447,500 $317,500




VEIC's Approach to Upstream

3. Mapping the supply channel




TARGET: Use Supply Channel Approach

Manufacturers /
Manufacturer ‘
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VEIC’s Approach to Upstream

5. Data collection




Optimize the Collection of Transactional Data
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VEIC's Approach to Upstream

7. Establish incentive levels
8. Administration / management fees




HVACR Upstream Incentives & Fees

Current
Upstream Current incentive/ administration /
program unit management fee /
unit

Comments

HPWH

== Aggressive incentive & fee
Sales under duress (95%)
Small window of upsell
opportunity

Aggressive fee
Complex sale
Inventory investment

$300 single zone
$400 multi-zone

$50

$200 Tiered fee: $/ MWh

$600




VEIC’s Approach to Upstream

9. Develop SMIT plans




SMIT:

Sales, Marketing, Inventory & Training

 Internal / external stakeholder planning meetings
 RFI (Request for information) to suppliers
 Suppliers: Develop & present SMIT plan

« SMIT strategy planning sessions
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Joint Marketing Efforts

Challenge: Communicate end-user benefits of upstream
programs to contractors & customers

enercy SAVE money
Solution: Visual materials

4
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g Box sticker EFFICIENT PUMP IN

THE WORLD.
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HPCP Joint Marketing Efforts
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High-Efficiency
HVACR Products
for the price of
conventional

Funded by Efficiency Vermont

GOOD NEWS

I you or your

for purchasing & installing an

ENERGY EFFICIENT HEAT
PUMP WATER HEATER!

www.efficiencyvermont.com/
hpwhdistributors for a list of
participating distributors.

By installing a cold-climate heat pump, you'll save
energy and money and be more comfortable, too.

D SET IT AND
FORGET IT
Set your temperature preferences

an
g fi

AVOID DUELING AIR SEAL

HEAT SOURCES AND INSULATE

u m1 wer hter ome, the les

u can provide the energy-efficient
H RrodUCts FOUT CUSIOMErs
lociing for-at deep discounts.

End-use customsrs will enjoy greater
comfart and lower bills, contractors

and dstribuiors wil inorease sakes and
customer action, and all of Vermant
benedits through lower enengy demand and
related costs.

Efficiency Vermont subsidizes the cost

of qualifying eficent products by paying
rebabes dinectly to distributors, who pass
the savings on to installers, whe then pass
Ehese =avings on to end-users.

Contractars purchase qualitying products,
provide end-user imformation, and receive
In-store discount.

Vind warws Hickencymsmmont.comy
Rpmhipartrers for full prosuct i, particpssng
Shiritutory, snd mane réarmatise.,

it e o tars g covesrrions. Lol faay A0,
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CIRCULATOR PUMPS

Crcutator pumzs e azvanced

conéroh and Brushiss molor
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npeciic dncoentz, and

More smart ways to save, brought
to you by Efficiency Vermont:

{EAT PUMF HIGH PERF

DISCOUNTS

¢ Efficiency Vermont
128 Lakeside Ave 5
Burlington, V

Your unit was purchased at a special price from a participating
distributor, thanks to up to a $400 discount from Efficiency Vermont.

Hybrid Water Heater Rebate

In order to get Efficiency Vermont's 5550 instant-off rebate at FW Webb for the purchase of a GE Gegspring™
Hybrid Water Heater, you will need to come to Webb with some basic information about the location where the
eguipment will be installed. Use the following checklist to ensure a smooth purchase

Required Information: Requested Information:
Install Location
Custon name
Phone Num ber
rter Heater Num ber of badrooms (if
JBLE
space he
ater Heater Lp., Oil

‘o Purchaser Inlo
Com pany or Purchaser
Address
Phone
Install Location




Upstream Website

Participating
Distributors

QPLs
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High Performance Circulator Pumps

Qualifying Products (Sorted by Manufacturer)
Effective 7/1/2014; Updated 4/27/2016

Efficienc
Ve"r'n?o?%

Logos &
hyperlinks
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Max Input Product
AMS5-FVL Einstein Series 38 550
ANS5-5FWL Einstein Series 38 %50
Compass Compass Ciroulator 550
0306-001.0 £300,/4380/4312/4392 Design Erveelope Pumrp
DA0S-001.0 4302/4382 Desizn Envelope Pump SE00
Armst rong O30E-D0C 0 A300/4350/4312/4392 Design Ervelope Pump 5600
DA0E-002 0 4302/4382 Desizn Envelope Pump SE00
030E-D03.0 2300,/4350y'4312/4392 Design Ervelope Pump
DA0E-D03 0 4302 /4382 Design Envelope Pumip L]
G05082000 Ecocirc Auto S50
05082001 Erocirc Vario S50
Bell & Gossett 104303 Ecocirc XL 15-75 5200
10a30d Ecocirc XL 15-75 S200
104308 Ecocirc XL 20-140 S200
50896832 ALPHA 15-55F/1C 550
55296833 ALPHA 15-55FR/LC S50
55296032 ALPHA 15-555F/LC Stainless S50
S8E5EETT ALPHA 15-55F 550
SEE0EETE ALPHA 15-55FR S50
S5E96ET ALPHA 15-555F Stainkess S50
9526922 ALPHA 15-55FC - EVT 550
9E5346560 ALPHA 15-55FRC - ENT S50
95126822 MAGNAT 32-60 55 115/230v 550
QE071355 MEGNA CLSC 32-60 CI 230w 5 S50
SE126820 MAGNAS 32-60 C1 115/230y 5
SE126819 MAGHNAL 32-60 C 115/230 S50
95126821 MAGHAL 32-60 55 115/230v S50
SE126823 MAGNAL 32-100 C1 115/230v 7 5200
SE126825 IMAAGHAY 32-100 55 115230y S300

Manufacturer Model Numbser Diescription

AguaMotion
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Consolidated Results from Participating Vermont
Distributors of High-Performance Circulator Pumps

Units Sold

11,000

10,000

9,000

8,000
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2,000

1,000

) Every 2.5 Days = TOTAL ANNUAL AVERAGE before Upstream Program!!
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Distributor’s ‘Before & After” Upstream

HPCP as a % of CP Sales

56.7%

60.0%
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Upstream vs. Downstream; Heat Pump Water Heaters
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Impact of the Upstream Program in 2015

"eaes | 8,550% 750% 45%




1) Business model
2) Front loaded
3) Strategic partnerships

4) Supply chain management
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Thank you!

Howard C. Merson
Vermont Energy Investment Corp
Strategic Planning Manager, HVACR

p: (802) 540-7821
c: (802) 310-8447




