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[bookmark: _Toc151976667][bookmark: _Toc187399541]Introduction
This report presents the results of the impact evaluation of the Incentives program from the program year from January 1 to December 31, 2024 (CY2024). The program was designed to provide monetary incentives to business and public sector customers that installed qualified EE improvements in their facilities. The incentive is offered on either a fixed per-unit basis (“standard”) or determined based on the calculated annual energy savings (“custom”). Standard measures have savings algorithms based on the IL-TRM. Custom measures are not in the IL-TRM and are identified and implemented based on site-specific factors. ComEd provides technical assistance for select projects to assist in the evaluation and implementation of custom EE projects.  
[bookmark: _Toc151976668][bookmark: _Toc187399542]Program Savings Detail
Table 1 summarizes the incremental energy and demand savings the Incentives Program achieved in CY2024. The gas or other fuel savings are only those that ComEd may be able to claim, which excludes savings the gas utilities claim, either via joint or non-joint programs.[footnoteRef:1] The electrification savings are those resulting from electrification measures.[footnoteRef:2] [1:  The evaluation will determine which other fuel savings will be counted towards goal while producing the portfolio-wide Summary Report. According to Section 8-103B(b-25) of the Illinois Public Utilities Act, “In no event shall more than 10% of each year's applicable annual total savings requirement as defined in paragraph (7.5) of subsection (g) of this Section be met through savings of fuels other than electricity.”]  [2:  The electrification savings counted toward ComEd's electric savings goal were determined by the evaluation team’s analysis of portfolio verified savings. According to Section 8-103B(b-27) of the Illinois Public Utilities Act, “In no event shall electrification savings counted toward each year's applicable annual total savings requirement, as defined in paragraph (7.5) of subsection (g) of this Section, be greater than 5% per year for each year from 2022 through 2025."] 

[bookmark: _Ref482008337][bookmark: _Toc398546653][bookmark: _Toc423009515][bookmark: _Toc426278633][bookmark: _Toc88241752][bookmark: _Toc159919732][bookmark: _Toc187399545][bookmark: Table_1]Table 1. Total Annual Incremental Electric Savings - Total
	Savings Category
	Units
	Ex Ante Gross Savings*
	Program Gross Realization Rate
	Verified Gross Savings*
	Program Net-to-Gross Ratio (NTG)
	CY2022 Net Carryover Savings
	CY2023 Net Carryover Savings
	Verified Net Savings†

	Electric Energy Savings - Direct‡
	kWh
	244,448,038
	1.00
	245,426,131
	0.88
	
	
	215,032,938

	Electric Energy Savings -  
Converted from Other Fuel§
	kWh
	61,115,575
	1.24
	75,699,033
	0.89
	
	
	67,008,879

	Electric Energy Savings - Indirect from Electrification (electrification baseline)||
	kWh
	9,859
	1.00
	9,868
	0.56
	
	
	5,526

	Electric Energy Savings - Indirect from Electrification (efficiency baseline)||
	kWh
	
	
	
	
	
	
	

	Total Electric Energy Savings#
	kWh
	305,573,472
	1.05
	321,135,032
	0.88
	
	
	282,047,343

	Total Electric Energy Savings  
Including Carryover#
	kWh
	305,573,472
	1.05
	321,135,032
	0.88
	
	
	282,047,343

	Summer Peak*† Demand Savings
	kW
	44,467
	0.96
	42,816
	0.92
	
	
	39,483

	Summer Peak*† Demand Savings Including Carryover
	kW
	44,467
	0.96
	42,816
	0.92
	
	
	39,483


N/A = not applicable (refers to a piece of data that cannot be produced or does not apply).
* The “Ex Ante Gross Savings" and “Verified Gross Savings" in row one (Electric Energy Savings - Direct) and row seven (Summer Peak Demand Savings) exclude gross carryover savings from CY2022 and CY2023. 
† The “Verified Net Savings” in row one (Electric Energy Savings - Direct) and row seven (Summer Peak Demand Savings) include net carryover savings from CY2022 and CY2023 for applicable programs. 
‡ The Electric Energy Savings - Direct includes primary kWh savings from efficient measures (excluding electrification savings from both electrification and efficiency baseline), secondary kWh savings from wastewater treatment, and electric heating penalties. 
§ Gas savings converted to kWh by multiplying Therms * 29.31 (which is based on 100,000 Btu/Therm and 3,412 Btu/kWh). The evaluation team will determine which gas savings will be converted to kWh and counted toward ComEd's electric savings goal while producing the portfolio-wide Summary Report. 
|| Electrification savings excluding direct efficiency savings. Calculated from net electric savings from increase in kWh consumption and decrease in gas consumption from electrification (kWh equivalent). This row calculates savings using electrification baseline. The next row (Electric Energy Savings – Indirect from Electrification (efficiency baseline)) calculates the portion of converted electrification savings to traditional efficiency electric savings using an efficiency baseline, which can be claimable towards ComEd’s electric savings goal (applied to only midstream programs).[footnoteRef:3] The evaluation team determined which electrification savings are allocated toward ComEd's electrification savings goal, and which portion of electrification are converted to traditional efficiency electric savings based on analysis of portfolio-wide verified savings. [3:  ComEd Electrification Policy Resolutions for 2024 Final Draft. “…the ComEd Energy Efficiency portfolio will use the Electric Point of Sale baseline set by the TRM, without applying the additional electrification ratios, to claim Energy Efficiency savings from heat-pump projects through midstream programs once either of the electrification caps has been reached.”] 

# Total Electric Energy Savings is the sum of the Electric Energy Savings - Direct, Electric Energy Savings Converted from Other Fuel, Electric Energy Savings - Indirect from Electrification (electrification baseline), and Electric Energy Savings - Indirect from Electrification (efficiency baseline). Note: This row does not include carryover gross savings, but the next row (Total Electric Savings Including Carryover) includes carryover in the gross savings, for the purpose of recalculating the gross realization rate, including carryover savings (same for the peak demand savings).  
*† The Peak Demand Savings are savings occurring at coincident Summer Peak period, defined as 1:00-5:00 PM Central Prevailing Time on non-holiday weekdays, June through August. This definition is in accordance with PJM requirements.
Note: The program-level NTG values are calculated as Verified Net/Verified Gross. The program-level analysis typically used measure-level deemed NTG values, which are listed here: https://www.ilsag.info/evaluator-ntg-recommendations-for-2024. The NTG ratio for eligible business customers in disadvantaged neighborhoods is set to 1.00 as per the “NTG Ratio for Disadvantaged Areas” policy.[footnoteRef:4] [4:  Illinois Energy Efficiency Policy Manual Version 3.0, Section 7.4, available at https://www.ilsag.info/policy/] 

Source: Evaluation team analysis
Figure 1 shows the electric energy savings by measure end use. It includes measure efficiency savings, carryover kWh, secondary water kWh, and electrification savings. It does not include other fuel savings converted to kWh.
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Cumulative Persisting Annual Savings
Table 4 to Table 6 show the cumulative persisting annual savings (CPAS) for the measures installed in CY2024. The electric CPAS across all measures installed in CY2024 is shown in Table 4. The gas and other fuel contribution to CPAS (converted to equivalent electricity) are shown in Table 5. The combined savings are shown in Table 6.
[bookmark: _Ref105417109][bookmark: _Toc159919735][bookmark: _Toc187399548][bookmark: Table_4]Table 4. CPAS – Electric
	
	CPAS Verified Net kWh Savings
	

	Savings Category
	Verified Gross Savings (kWh)
	Lifetime Net Savings (kWh)†
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026
	2027

	CY2024 Program Total Contribution to CPAS
	245,435,999
	3,008,744,482
	
	
	
	
	
	
	215,038,464
	13,286,423
	13,286,423
	13,286,423

	Historic Program Total Contribution to CPAS‡
	
	21,547,258,083
	311,687,673
	630,110,771
	965,208,602
	1,230,883,710
	1,457,436,813
	1,646,212,181
	1,630,183,961
	1,619,553,151
	1,600,925,378
	1,553,823,453

	Program Total CPAS
	245,435,999
	24,556,002,565
	311,687,673
	630,110,771
	965,208,602
	1,230,883,710
	1,457,436,813
	1,646,212,181
	1,845,222,426
	1,632,839,574
	1,614,211,801
	1,567,109,877

	CY2024 Program Incremental Expiring Savings§
	
	215,038,464
	
	
	
	
	
	
	
	201,752,041
	0
	0

	Historic Program Incremental Expiring Savings||
	
	
	
	
	
	
	
	
	16,028,219
	10,630,811
	18,627,773
	47,101,925

	Program Total Incremental Expiring Savings#
	
	1,861,250,645
	
	
	
	
	
	
	16,028,219
	212,382,851
	18,627,773
	47,101,925


[bookmark: Table_4_2]
	Savings Category
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037
	2038
	2039
	2040
	2041

	CY2024 Program Total Contribution to CPAS
	13,280,721
	11,289,854
	11,289,854
	11,289,854
	11,289,854
	11,289,854
	10,453,243
	10,395,443
	10,286,808
	6,584,333
	6,584,333
	1,994,527
	1,805,001
	1,342,480

	Historic Program Total Contribution to CPAS‡
	1,463,469,826
	1,413,381,157
	1,246,804,321
	1,045,010,529
	846,463,699
	674,554,570
	551,146,810
	431,358,514
	332,771,977
	254,276,455
	148,644,716
	147,114,208
	140,282,981
	81,491,437

	Program Total CPAS
	1,476,750,548
	1,424,671,011
	1,258,094,175
	1,056,300,383
	857,753,553
	685,844,424
	561,600,053
	441,753,957
	343,058,785
	260,860,788
	155,229,049
	149,108,735
	142,087,982
	82,833,917

	CY2024 Program Incremental Expiring Savings§
	5,702
	1,990,867
	0
	0
	0
	0
	836,611
	57,800
	108,636
	3,702,475
	0
	4,589,805
	189,526
	462,521

	Historic Program Incremental Expiring Savings||
	90,353,627
	50,088,669
	166,576,836
	201,793,792
	198,546,830
	171,909,129
	123,407,759
	119,788,297
	98,586,537
	78,495,522
	105,631,739
	1,530,508
	6,831,227
	58,791,544

	Program Total Incremental Expiring Savings#
	90,359,329
	52,079,536
	166,576,836
	201,793,792
	198,546,830
	171,909,129
	124,244,370
	119,846,096
	98,695,172
	82,197,997
	105,631,739
	6,120,313
	7,020,753
	59,254,065


[bookmark: Table_4_3]
	Savings Category
	2042
	2043
	2044
	2045
	2046
	2047
	2048
	2049
	2050
	2051
	2052
	2053
	2054
	2055

	CY2024 Program Total Contribution to CPAS
	931,621
	931,621
	398,399
	398,399
	332,388
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Historic Program Total Contribution to CPAS‡
	51,425,682
	31,754,807
	24,150,911
	14,647,242
	2,166,893
	315,657
	0
	0
	0
	0
	0
	0
	0
	0

	Program Total CPAS
	52,357,303
	32,686,428
	24,549,311
	15,045,642
	2,499,281
	315,657
	0
	0
	0
	0
	0
	0
	0
	0

	CY2024 Program Incremental Expiring Savings§
	410,859
	0
	533,222
	0
	66,011
	332,388
	0
	0
	0
	0
	0
	0
	0
	0

	Historic Program Incremental Expiring Savings||
	30,065,755
	19,670,875
	7,603,896
	9,503,669
	12,480,350
	1,851,236
	315,657
	0
	0
	0
	0
	0
	0
	0

	Program Total Incremental Expiring Savings#
	30,476,614
	19,670,875
	8,137,118
	9,503,669
	12,546,361
	2,183,624
	315,657
	0
	0
	0
	0
	0
	0
	0


† Lifetime savings are the sum of CPAS savings through the EUL.
‡ Historical savings go back to CY2018. 
§ Incremental expiring savings are equal to CPAS Yn-1 - CPAS Yn.
|| Historic incremental expiring savings are equal to Historic CPAS Yn-1 – Historic CPAS Yn.
# Program total incremental expiring savings are equal to current year total incremental expiring savings plus historic total incremental expiring savings. 
Source: Evaluation team analysis
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	CPAS Verified Net Therms Savings
	

	Savings Category
	Verified Gross Savings (Therms)
	Lifetime Net Savings†
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026
	2027

	CY2024 Program Total Other Fuel Contribution to CPAS (Therms)
	2,582,703
	34,018,115
	
	
	
	
	
	
	2,286,212
	2,286,212
	2,286,212
	2,286,212

	CY2024 Program Total Other Fuel Contribution to CPAS (kWh Equivalent)‡
	75,699,033
	997,070,943
	
	
	
	
	
	
	67,008,879
	67,008,879
	67,008,879
	67,008,879

	Historic Program Total Other Fuel Contribution to CPAS (kWh Equivalent)§
	
	4,774,988,620
	52,340,931
	69,173,843
	183,880,111
	245,420,589
	287,521,815
	319,367,944
	319,367,944
	319,199,702
	319,199,554
	319,199,182

	Program Total Other Fuel CPAS (kWh Equivalent)
	75,699,033
	5,772,059,563
	52,340,931
	69,173,843
	183,880,111
	245,420,589
	287,521,815
	319,367,944
	386,376,824
	386,208,581
	386,208,434
	386,208,061

	CY2024 Program Incremental Expiring Other Fuel Savings (Therms)
	
	2,286,212
	
	
	
	
	
	
	
	0
	0
	0

	CY2024 Program Incremental Expiring Other Fuel Savings (kWh Equivalent)||
	
	67,008,879
	
	
	
	
	
	
	
	0
	0
	0

	Historic Program Incremental Expiring Other Fuel Savings (kWh Equivalent)#
	
	
	
	
	
	
	
	
	0
	168,243
	147
	373

	Program Total Incremental Expiring Other Fuel Savings (kWh Equivalent)*†
	
	67,008,879
	
	
	
	
	
	
	0
	168,243
	147
	373


[bookmark: Table_5_2]
	Savings Category
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037
	2038
	2039
	2040
	2041

	CY2024 Program Total Other Fuel Contribution to CPAS (Therms)
	2,286,212
	2,284,152
	2,284,152
	2,284,152
	2,284,152
	2,284,152
	2,233,584
	2,233,177
	2,233,177
	2,233,177
	2,233,177
	0
	0
	0

	CY2024 Program Total Other Fuel Contribution to CPAS (kWh Equivalent)‡
	67,008,879
	66,948,505
	66,948,505
	66,948,505
	66,948,505
	66,948,505
	65,466,345
	65,454,420
	65,454,420
	65,454,420
	65,454,420
	0
	0
	0

	Historic Program Total Other Fuel Contribution to CPAS (kWh Equivalent)§
	317,626,620
	316,819,786
	316,199,004
	315,429,481
	314,526,442
	262,995,701
	246,832,696
	133,295,486
	73,260,436
	33,590,995
	2,714,334
	2,714,334
	2,714,334
	1,550,987

	Program Total Other Fuel CPAS (kWh Equivalent)
	384,635,499
	383,768,291
	383,147,508
	382,377,986
	381,474,947
	329,944,205
	312,299,041
	198,749,906
	138,714,856
	99,045,414
	68,168,754
	2,714,334
	2,714,334
	1,550,987

	CY2024 Program Incremental Expiring Other Fuel Savings (Therms)
	0
	2,060
	0
	0
	0
	0
	50,568
	407
	0
	0
	0
	2,233,177
	0
	0

	CY2024 Program Incremental Expiring Other Fuel Savings (kWh Equivalent)||
	0
	60,375
	0
	0
	0
	0
	1,482,160
	11,925
	0
	0
	0
	65,454,420
	0
	0

	Historic Program Incremental Expiring Other Fuel Savings (kWh Equivalent)#
	1,572,562
	806,834
	620,783
	769,523
	903,039
	51,530,742
	16,163,005
	113,537,210
	60,035,050
	39,669,442
	30,876,661
	0
	0
	1,163,347

	Program Total Incremental Expiring Other Fuel Savings (kWh Equivalent)*†
	1,572,562
	867,209
	620,783
	769,523
	903,039
	51,530,742
	17,645,165
	113,549,135
	60,035,050
	39,669,442
	30,876,661
	65,454,420
	0
	1,163,347
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	Savings Category
	2042
	2043
	2044
	2045
	2046
	2047
	2048
	2049
	2050
	2051
	2052
	2053
	2054
	2055

	CY2024 Program Total Other Fuel Contribution to CPAS (Therms)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	CY2024 Program Total Other Fuel Contribution to CPAS (kWh Equivalent)‡
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Historic Program Total Other Fuel Contribution to CPAS (kWh Equivalent)§
	23,184
	23,184
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Program Total Other Fuel CPAS (kWh Equivalent)
	23,184
	23,184
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	CY2024 Program Incremental Expiring Other Fuel Savings (Therms)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	CY2024 Program Incremental Expiring Other Fuel Savings (kWh Equivalent)||
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Historic Program Incremental Expiring Other Fuel Savings (kWh Equivalent)#
	1,527,803
	0
	23,184
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Program Total Incremental Expiring Other Fuel Savings (kWh Equivalent)*†
	1,527,803
	0
	23,184
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


† Lifetime savings are the sum of CPAS savings through the EUL.
‡ Fossil fuel savings (from natural gas, propane, etc.) are reported in therms. kWh equivalent savings are calculated by multiplying therms savings by 29.31.
§ Historical savings go back to CY2018.
|| Incremental expiring savings are equal to CPAS Yn-1 - CPAS Yn.
# Historic incremental expiring savings are equal to Historic CPAS Yn-1 – Historic CPAS Yn.
*† Program total incremental expiring savings are equal to current year total incremental expiring savings plus historic total incremental expiring savings. 
Source: Evaluation team analysis
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	CPAS Verified Net kWh Savings
	

	Savings Category
	Verified Gross Savings (kWh)
	Lifetime Net Savings (kWh)†
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026
	2027

	CY2024 Program Total Contribution to CPAS
	321,135,032
	4,005,815,425
	
	
	
	
	
	
	282,047,343
	282,020,176
	280,259,967
	278,646,611

	Historic Program Total Contribution to CPAS‡
	
	26,322,246,703
	364,028,605
	699,284,614
	1,149,088,713
	1,476,304,299
	1,744,958,628
	1,965,580,125
	1,949,551,906
	1,938,752,852
	1,920,124,932
	1,873,022,635

	Program Total CPAS
	321,135,032
	30,328,062,128
	364,028,605
	699,284,614
	1,149,088,713
	1,476,304,299
	1,744,958,628
	1,965,580,125
	2,231,599,249
	2,220,773,029
	2,200,384,900
	2,151,669,246

	CY2024 Program Incremental Expiring Savings§
	
	282,047,343
	
	
	
	
	
	
	
	27,167
	1,760,209
	1,613,356

	Historic Program Incremental Expiring Savings||
	
	
	
	
	
	
	
	
	16,028,219
	10,799,053
	18,627,920
	47,102,298

	Program Total Incremental Expiring Savings#
	
	282,047,343
	
	
	
	
	
	
	16,028,219
	10,826,221
	20,388,129
	48,715,654


[bookmark: Table_6_2]
	Savings Category
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036
	2037
	2038
	2039
	2040
	2041

	CY2024 Program Total Contribution to CPAS
	276,781,536
	274,022,147
	272,652,582
	271,059,794
	270,755,963
	261,119,307
	242,857,656
	234,254,514
	227,840,124
	219,226,971
	218,488,525
	26,753,256
	14,759,394
	14,296,873

	Historic Program Total Contribution to CPAS‡
	1,781,096,446
	1,730,200,943
	1,563,003,325
	1,360,440,010
	1,160,990,141
	937,550,270
	797,979,506
	564,654,000
	406,032,413
	287,867,449
	151,359,050
	149,828,542
	142,997,315
	83,042,424

	Program Total CPAS
	2,057,877,981
	2,004,223,090
	1,835,655,907
	1,631,499,804
	1,431,746,104
	1,198,669,578
	1,040,837,162
	798,908,514
	633,872,538
	507,094,420
	369,847,575
	176,581,798
	157,756,709
	97,339,297

	CY2024 Program Incremental Expiring Savings§
	1,865,076
	2,759,389
	1,369,564
	1,592,789
	303,831
	9,636,656
	18,261,651
	8,603,142
	6,414,390
	8,613,154
	738,446
	191,735,269
	11,993,863
	462,521

	Historic Program Incremental Expiring Savings||
	91,926,189
	50,895,503
	167,197,618
	202,563,315
	199,449,869
	223,439,871
	139,570,764
	233,325,506
	158,621,586
	118,164,964
	136,508,400
	1,530,508
	6,831,227
	59,954,891

	Program Total Incremental Expiring Savings#
	93,791,264
	53,654,892
	168,567,183
	204,156,104
	199,753,700
	233,076,526
	157,832,415
	241,928,648
	165,035,976
	126,778,118
	137,246,845
	193,265,777
	18,825,090
	60,417,412


[bookmark: Table_6_3]
	Savings Category
	2042
	2043
	2044
	2045
	2046
	2047
	2048
	2049
	2050
	2051
	2052
	2053
	2054
	2055

	CY2024 Program Total Contribution to CPAS
	13,886,014
	13,886,014
	8,591,282
	8,591,282
	8,525,270
	2,246,412
	2,246,412
	0
	0
	0
	0
	0
	0
	0

	Historic Program Total Contribution to CPAS‡
	51,448,866
	31,777,991
	24,150,911
	14,647,242
	2,166,893
	315,657
	0
	0
	0
	0
	0
	0
	0
	0

	Program Total CPAS
	65,334,880
	45,664,005
	32,742,193
	23,238,524
	10,692,163
	2,562,068
	2,246,412
	0
	0
	0
	0
	0
	0
	0

	CY2024 Program Incremental Expiring Savings§
	410,859
	0
	5,294,732
	0
	66,011
	6,278,859
	0
	2,246,412
	0
	0
	0
	0
	0
	0

	Historic Program Incremental Expiring Savings||
	31,593,559
	19,670,875
	7,627,080
	9,503,669
	12,480,350
	1,851,236
	315,657
	0
	0
	0
	0
	0
	0
	0

	Program Total Incremental Expiring Savings#
	32,004,417
	19,670,875
	12,921,812
	9,503,669
	12,546,361
	8,130,095
	315,657
	2,246,412
	0
	0
	0
	0
	0
	0


† Lifetime savings are the sum of CPAS savings through the EUL.
‡ Historical savings go back to CY2018. 
§ Incremental expiring savings are equal to CPAS Yn-1 - CPAS Yn.
|| Historic incremental expiring savings are equal to Historic CPAS Yn-1 – Historic CPAS Yn.
# Program total incremental expiring savings are equal to current year total incremental expiring savings plus historic total incremental expiring savings. 
Source: Evaluation team analysis
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